Strategic HR Development Offerings
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For almost thirty-five years, RBL has led the global research and application agenda
for strategic HR. As a result, we know what matters most for HR leaders to become
strategic partners and contribute to business success.

RESEARCH

PUBLICATIONS

PRACTICE

Consulting
Development
Assessment
Human Resource
Competency Study
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“HR professionals often focus internally on
the function of HR rather than externally on
what customers and investors need HR to
deliver. If HR professionals are to truly serve
as business partners, then their goals must
be the goals of the business.”
Dave Ulrich,
Co-Founder, The RBL Group
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HR professionals accelerate business
through advancing human capability.

Learn More

We help HR professionals develop the competencies by mobilizing
information, fostering collaboration, and simplifying complexity.

HRCS 8 Competency Domains and Factors
Accelerates Business
• Generates Competitive Insights
• Influences the Business
• Gets the Right Things Done
• Drives Agility

Mobilizes Information
• Leverages Information and Technology
• Guides Social Agenda

Advances Human Capability
• Elevates Talent
• Delivers HR Solutions
• Champions Diversity,
Equity, and Inclusion

Fosters Collaboration
• Manages Self
• Builds Relationships

Simplifies Complexity
• Thinks Critically
• Harnesses Uncertainty
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RBL’s world renowned content can be delivered
in the modality that best suits your needs.
In-Person

Digital

Participants in RBL’s in-person
development can expect:

Participants in RBL’s digital development
experiences can expect:

• Customized, action-oriented learning
experiences that include a variety of learning
approaches tailored to your needs, including
business simulations, video case studies,
group exercises, individual coaching, and
action-learning projects
• Opportunities to learn from and with peers
from across the organization
• In-depth individual skill-building

• Learning directly from RBL thought leaders
like Dave Ulrich through videos and reading
assignments
• Highly interactive learning assignments that
include videos, journaling, application exercises
with stakeholders, worksheets, community
chat assignments, etc.
• Facilitated shared group experiences that
accelerate learning and prepare participants to
better deliver the business results that matter

RBL’s proprietary
business results
interventions enable
HR functions to
perform better.

“Through the HR Academy, RBL was able to successfully balance their
world-class research with a very personable facilitation style. This has
been a great partnership. We have learned how we can be stronger,
where we can be more effective, and where we have a broader,
stronger impact in the organization.”
— HR Executive team, global energy company
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“Great flexibility and targeted at exactly what we needed.
The digital sessions were very engaging and allowed for a
lot of interaction and discussion among the participants
about how things play out here.”
–Director HRBPs, global health care company

Strategic HR Development Offerings
AUDIENCE

DIGITAL / IN-PERSON

DURATION

Dave Ulrich HR Academy

All Levels

Digital

8 weeks

Accelerated HR Business
Partner Bootcamp

Mid to
High Levels

In-Person

Two 3-day sessions

Digital

12 weeks

HR Learning Partnership

Team of 5 Senior/
High-Potential

In-Person

8 days

Digital

6 weeks

Digital / In-Person

Custom

Assessment and Coaching
RBL Institute

All Levels

Senior/High- flexibili Digital / In-Person
Potential
Top vendor I have worked with. Why? The great partnership,
flexibility, innovation and customer service. Stellar!!!

–Talent Management Specialist, Multi-National Energy Company

Annual Subscription
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Dave Ulrich HR Academy
A powerful, cohort-based digital development journey that provides a comprehensive platform for
how HR creates value from the outside-in and delivers business impact

Details

Does your HR team have a comprehensive approach and the capability to
create value and deliver business impact?
Are you wishing HR was more effective, but unsure what that would look like?

AUDIENCE:
HR professionals at all levels
FORMAT:
• 8-week digital development program with
16 modules presented by Dave Ulrich about
ways HR can create greater value and
business impact
• Guided Delivery Approach: Blend of selfguided learning assignments (videos, reading,
exercises) and weekly consultant facilitated
learning and application sessions
• Open enrollment or company sponsored
programs available
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Learn to build the competencies HR professionals need to best impact
business results at the Dave Ulrich HR Academy. Key elements of the
program include:
•
•
•
•

Understanding how HR brings value to the organization using outside-in
How to respond to ongoing trends
Reinventing and aligning your organization to target capabilities
How to increase agility and affect change
See full program course list in table on next page.

Weeks 1–2
Week 3–4
Weeks 5–6
Week 7–8

Dave Ulrich HR Academy course list

1

2

3

4

How HR brings
value from the
outside-in

Respond to
environmental,
stakeholder, and
digital trends

Key outcomes in
talent, organization,
and leadership

How HR can align
and build the right
talent

5

6

7

8

Reinvent and align
your organization to
target capabilities

Build the right culture
to impact customer
and employee
experience

Increase agility
and effect change

How HR drives
a distinctive
leadership brand

9

10

11

12

Defining and
utilizing HR
analytics

Critical dimensions of
an effective
HR department

Managing HR
practice areas more
strategically

Creating a diverse,
equitable, and
inclusive culture

13

14

15

16

HR Competency:
Information &
Collaboration

HR Competency:
Business Acceleration
& Human Capability

HR Competency:
Simplifying
Complexity

Creating an
agenda for HR
competency
development
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Accelerated HR Business Partner Bootcamp
A skill-building program that builds selective business partnering skills for
HR professionals throughout the organization.

Details

Is your HR supporting business leaders and strategy?
Are your HR professionals speaking the language of business
professionals and in tune with what’s happening in the business?

AUDIENCE:
Mid- to high-level HR professionals

Do your HR professionals have great ideas, but they don’t know how
to sell/present/influence them?

FORMAT:
• Two, 3-day in-person program or 16 weekly
modules digital instructor-led program facilitated
by RBL consultants through the course of 3
months in cohorts of up to 30 participants
• Action Learning Initiatives deployed and monitored
through the duration of the program
• Off-the-shelf or customized content available,
including Online 360 HR Competency assessment
and Development Plans
• Open-enrollment or company sponsored
programs available

Position yourself and your perspective to be taken seriously by
business leaders, improve credibility and ability to influence
decisions. Organizations that invest in building these seven critical
skills have HR professionals who are able to collaborate more
effectively with business leaders and have a greater impact on
organizational performance.
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“The HRBP Bootcamp is a game-changer development program built on
the most extensive research about HR Competencies. In my role I have
seen the positive impact of this program at individual and functional levels
and its evolution towards the digital age and I would recommend it to any
organization looking to take their HR function to the next level.”
–Marcos M., Strategic Planning Manager, Coca-Cola Andina Chile

Accelerated HR Business Partner Bootcamp modules

1

4

HR FROM THE
OUTSIDE-IN

MANAGING
CHANGE &
ENSURING
SUSTAINABILITY

2

5

DIAGNOSING &
DESIGNING HIGH
PERFORMING AGILE
ORGANIZATIONS &
ECOSYSTEMS

DEVELOPING
TALENT &
LEADERSHIP

3
DEVELOPING
INTERNAL CONSULTING SKILLS

THE HRBP
CHALLENGE
SIMULATION

6
MASTERING
COACHING FOR
RESULTS
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HR Learning Partnership (HRLP)
Intensive team-based learning consortium for senior-level and high-potential HR professionals from
leading global companies.
Details

Playbook: Learn from world-class educators and each other in an intensive inperson or digital curriculum. Participants are constantly challenged to think like
business leaders, stretching their ability to impact the workforce and the success

AUDIENCE:
Senior-level, high-potential HR
or business leaders

of the firm. Key topics include: taking an outside-in perspective, managing agility,

IN-PERSON FORMAT:
• Led by Dave Ulrich with other global
thought leaders
• In-person, 8-day program for a team of
5 HR or business leaders
• Participate with teams from 6-7 other
companies.

scoped to have real business impact. Instead of bringing outside consultants

DIGITAL FORMAT:
• 6-week program for a team of 5 HR or
business leaders
• Focused on a specific project and
acquiring the latest HR tools to deliver
on project goals
• Project Facilitated by an RBL coach;
tools accessed through digital webinars
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defining and building potential, acting on HR analytics, and more.
Project: Seasoned consultants coach the team on business-critical projects
in, identify an internal team to solve your toughest HR business challenges with
support from some of the most experienced HR consultants in the world.
Personal: Participants gain greater self-knowledge through 360 assessments
combined with both professional and personal coaching. They also build new
relationships, expanding their external professional network.
This premier executive learning
experience accelerates the ability
to impact the bottom line and
customers and investors. World
class educators provide cutting
edge insights and seasoned
consultants support the success of
strategic projects to assure your HR
professionals know how to use ideas
that elevate impact.

“Although I agree that it is a significant
personal and organizational commitment to
spend that amount of time, I can definitely
say that it was well worth the investment. You
and the entire team certainly challenged us
to think different, not be complacent with the
status quo, and understand the potential role
and impact that HR should have in achieving
business results.”
— HR Director, PepsiCo

RBL HR Competency Assessments
Gain valuable insight into how HR professionals can grow and best deliver value to the business by measuring
against large, global benchmarks and providing the perspective of managers, non-HR business leaders, and peers.

Details
AUDIENCE:
HR professionals at all levels
FORMAT:
• Online self or multi-rater HR
Competency assessments
based on RBL’s global HR
Competency research
• Digital or in-person support
for development planning

Based on the largest and most empirical
global study on HR competencies,
the HR Competency 360 assessment
identifies strengths and opportunities
for development for HR professionals.
Individual reports include: global
benchmarks; perspective of managers,
non-HR and HR raters, peers; functional
and level-specific analyses, and written
comments from raters.

Knowing what to change is the easy part.
Following through on personal behavior
change is the real challenge. To help HR
professionals make the changes identified
in their assessments, RBL offers coaching,
follow-up 360s, and other tools to make
the most of the assessment feedback.
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To help HR professionals make the changes identified in their assessments, RBL offers coaching,
follow-up 360s, and other tools to make the most of the assessment feedback.
Establish a baseline.

Create the engagement.

Measure results.

We’ll use self- and multi-stakeholder
assessments to create a starting point for
coaching.

The coach and the client co-create the
coaching process, including a discussion
of feedback, development planning, and
ongoing coaching sessions to reinforce
focus, adjust strategies, and create
accountability.

Follow-up stakeholder feedback during the
coaching process and at its closing allows
the client to measure individual growth.

EFFECTIVE
HR
PROFESSIONALS

Attributes

Stakeholder
Results

Neither attributes nor results is enough;
it’s the virtual cycle between them that
makes all the difference. Our coaching
methodology connects attributes with
results and helps HR professionals
become more effective by developing
strengths that strengthen others and
addressing weaknesses that get in the
way of delivering results.
Leaders should be able to say “I will
improve this competency so that I deliver
a particular result.” Or, “I delivered this
result because of this competency I have.”
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RBL Institute
Annual membership to partner with leading organizations dedicated to creating value for all
stakeholders through HR insights and actions. Committed to innovative ideas with sustainable impact.

Details
AUDIENCE:
Organizations committed to using HR to create,
deliver, and capture value for all stakeholders
FORMAT:
Annual corporate membership that includes access to:
• In-person and digital learning experiences with
participants from member companies on the latest
trends in human capital facilitated by Dave Ulrich
and top global thought leaders
• Monthly mini forums to share ideas with members
• Concierge services to review HR strategy, do
company specific webinars, share insights, and
have access to strategic HR library

Participants in The RBL Institute receive annual exclusive access to:
• 4 Senior Executive “Think Tank” Sessions
• 2 CHRO Summits
• 10 Best-Practice Mini Forums
• 4 Think Tank Webinars
• Enterprise Access to the Institute’s Research & IP
• The RBL Institute’s Monthly Newsletter
• Access to Organization Guidance System
• Annual Call with Dave Ulrich
• Special Networking Requests
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Click to Get Started

call +1-801-616-5600
email rblmail@rbl.net
Learn More
web www.rbl.net

